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1 ltem No. - 1 -

MINUTESI
1 . A  rove M inutes of: A ugust 2 2 Regular M eetlng

l AJ

CONSENT ITEMSI
2 A genda item s 13 through 2 1 m ay be consldered ln one m otlon except for

j those items removed from the consent agenda as a result of aCouncilmember maklng such a request of the City Clerk prior to the meeting.

j Staff Resource: Julle Burch

I PUBLIC HEARING

j 3. Voluntary Annexation - Publlc Hearing

Action: Hold a publlc hearlng for a voluntary annexatlon of1 the lBM and YMCA properties.

Staff Resource: Dlck BlackI
Policy : V oluntary A nnexatlon Proced ures

1 Explanation of The purpose of thls annexatlon ls to brlng
Request: the entlre lBM  prlvate street (IBM  Perlm eter Road)

Into the Clty and thus, make It ellglble forI .-J malntenance by the clty A portlon of the IBM
street w as annexed on J une 30 , 1 9 94 as parl of

jgz).tdzj the Unlverslty Research Park AnnexatlonI t- 1.
f

'rhe next step In the process Is tiae adoptlon of theê
'

''- 1..2 annexatlon ordlnanc . mhe earllest councll date atI 
wlalch the ordlnance could be adopted Is NovemberJtl 14

, 1994. (m :e s phere of Influence A greem ent

I d/b ' . 'ree Qc : m''*1 el ll llvt e'A Of )' rc 1) 'e Ka nonvsexlbt jl'n 11 'Jetcboem e
effe

-qjlk-e 'rhe properw  w ould generate about

j $a,500 yearly ln properw tax revenue

NI -s
%l
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Iltem No - 2 -

Background: lBM and the YMCA are the owners of the property Iproposed for volunlary annexatlon. The property
contalns approxlm ately 75 acres and ls Iocated on

the south slde of W T Harrls Boulevard Wes't Iadlacent to the recent Unlverslty Research Park
A nnexatlon (June 30, 1994) T he IBM  property Is

presently undeveloped, except for an exlstlng Iprlvate street The YMCA property ls developed.

Attachment 1 jProposed Annexatlon Map

I
P O LIC Y

I
4 . C ity M anager's R epo rt

I

I5
.  R esolutlon to S upport U S A Ir

Thls ltem wlll be sent ln the Frlday, September 23rd Councll-Manager Memo l

I

6. Mayor's Alternative Proposal to Creatlon of a ''Housing Focus Group'' I
A ction ' D irect P lan ning C o m m issio n to In clud e w lth ln th elr

FY96 work program 1he development of a lmechanism for regularly and openly advising the
Elected O fficlals of C ity, C oun?  and S chool Board

on the following: I
A ) Trends and condltlons in other m ajor cltles

that are weakenlng lheir Ilvability and jeconomic strength;

Ir'
C

Ipktp
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R aquest for C ouncll A ction

# j! ) y, ))
.6- Resoution xo support usxr g

z

sgk. ï )
-

* 4
lon: Adop! a resolutlon ln support of USAIr as a valued IYAct

co rpo rate calzen and vttal force to 1he econom y of

the C harlotte geglon.

Staff Resource: T . J . O rr

Explana&ion of T hfoughoul &he recent lragedses experlenced by

Request: U S A 'r coupled w lth the adverse condlttons of the

aviatlon Industry, U SA Ir has contlnued to provlde

the C harlotte R eglon w ith safe and efflclent aIr

service .

T bls resolutlon expresses C harlotte's co ntlnued

suppo rt of U S A Ir.

Background ; A t 1he requesl of C ouncll M em ber D on Reld. a

resolutlon has been prepared to recognlze U SA Ir

for tbeir dedlcatlon and servlce to the C haflotte

co m m u nlty .

U SA Sr has been operatsng Sn C harlotle stnce 1989
and currently o perates 5O 0 fllghts a day. T hey

have 7000 em ployees In C harlotte and contrlbute

over $350 ,000 .000 annually to the reglon's

e c o n o m y

A ttach m enl -

R esojutlo n
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1 Item No. - 3 -

B) Public decisions being consldered, regardlng1 public învestments- zoning and others that
m ay result in a m ore segregated com m unity,

JC or actions that should be considered lhatl t will reduce that prospect, and
' 

gw. C) Ways to sustain our older non-suburban1 - neighborhoods by addressing pauerns of
&

neglecl, deterioration or abandonm ent.

1 sxaff nesource: Martln cramton

j Explanation of The Plannlng Commlsslon wlll be expected toRequest: prepare a work program descrlptlon and have It
approved by the elecled offlclals T he FY 9 6 w o rk

j program wlll Include a study process and scheduleas well as speclflc publlc declslons to be
co nsld ered fo r o ngo lng adv lce and co m m ent by the

j plannlng Commlsslon

The County Commlsslon and School Board arej requested to endorse thls proposal

Background Mayor's Memorandum dated 9/14/94 Is atlachedI
T hls actlo n w lll rep lace the S cho ol B o ard req uest

and the Plannlng Llalson Commltlee proposalI
A ttach m ent 2

I

I
7 . Bond A dvlsory C o m m ittee's Recom m endatlon and Resolutlon C oncerning

Bond FinanclngI
T hls Item  w lll be sent In the Frlday, Septem ber 23rd C o uncll-M anager M em o

I

I

I

I
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IBUSINESS

8 Grant Request for the Purchase of Electric Cars l
A ction. j,k A ) A pprove a grant appllcation to the State of

JJ North Carolina's Department of j'' Environment
, 
H eaIth , and N atural R eso urces;

Q > andA l
jj- hj t .

ZX B) Adopt a budge: ordlnance appropriating a l6 
:i $30

.000 donation from Duke Power and aï 452
,800 grant from the NC Department of jEnvironm ent, H eaIth , and N atural R esources.

Staff Besoufce. Davld C Cooke j
Po llcy: T ha nc om m lttee of 1 0 0 :1 S teerlng C om m ltlee has

adopted a recommendatlon promotlng the use of j
alte rnatlve fuels, pa rtlcularly by governm ent fleets

ln Charlotte-Mecklenburg I
Ex p lanatio n o f * T he Equ lpm ent S erv lces D lvlslo n o f B uslness

R equest' < S upport S ervlces has prepared a granl

pro posal to the State of N orth C aro llna fo r j
2. pac lal fundlng to purchase and support

th ree electrlc v eh lcles fo r use In actlv e

by selected C lty key buslnesses lsel-vlce

S ' @ Duke Power Company and York Technlcal jg 
C ollege (U .S . D eparlm ent of Energy-

W ': sanctloned Research Facllltv) have agreed toV cosponsor the projec: by provldlng flnanclal j
r 

asslstance thro ugh donallons of bolh m onles

. 
and m alntenance servlces fo r the vehlcles.

l

Clty funds wlll be contrlbuted to the prolect lfrom exlstlng monles already deslgnated to
replace three vehlcles In the R 9 5 budget

($41 ,9001. j

I
- 

- -
'h-/ 

z,
.-. 11111
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I
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REQUEST FoR Cotm cm  ACTION

## 3) 
k+ . 4Ad ion R eauested C om lder adoptlon of a resolutlon recom m ended by the 1994 -.

Bond Commlttee whlc: addresses snnncmg opuorks for jj
prom sed cap lal lm provem enl of * 9,110,%  m  W ater
Prolects. $59,730,%  m  Sewer Prolœ ts and $25,* ,%  m

Storm  W ater PrOJK ?

Exnlanation of R eaue . n e 1994 BOM  C om m i-  recom m ee  that the C lty C ounctl

adopt a resolution affm nm g the lm p m nne.e of the propoM

lnfrnmtlucture unprovem enl , and fuuher statlng that tlle

prolects should lx  undertaken w lth elther general obllgatlon or

other m ethG ls of flnnnnm g, such as revenue Y nds, dem ndm g

um n the outcom e of tlw  um om m g N ovem - r m ferendum  on

V  the general obllgation ends
. ne Bond Commlttee mcommends thls approach for theX  fOBOWG OAP

'G B S

1 B n- zl on current m arket condltlons, the dlfference Y tw een

usm g the C lty's A A A  G  O  B onds ae  alternatw e fm nncm g ,

such as M  R evenue bonds, w ould cost the C lty an addltlonal

$4 4 m tllm n over a 25 ye,ar m ntxl (ah m t $175,%  m r yearl

2 n e revenues of tlle w ater, sew er. and stonn w ater utllltles,

not general tetx revenues, w tll te  use  to rettre the debt of any

fînnncm g m ethe  for these prolects

3 n t planned w ater, K w er and storm  w ater dratnage prolK ts
to tt  I IM e,d by the prom sed bonds are essentlal to the

com m um ty n erefore, the rea1 questlon for the voters to

declde ls t:e m ost econom lcal w ay to rm ance t:ese essentlal

prolects

n e Bond C ornm lttee m ll fœ us lt's cam palgn on the cost
effectlveness of usm g G eneral O bllgatlon bonds to fund tbese

prolects



Backa ound * C lty C ouncll m cluded m  the FY 95 C apltal Im provem ent
Program  w ater, sew er, and storm  w ater dram age prolects

consd eru  vltal for tht C lty to m eet exlstm g and forecast

lnfraqtm cture needs

* ln order to lnmlm  tlm ely com pletlon of fllese prolece , IIOM
rlnancm g w as approved. w ltâ all debt to be pald from  t*e

w ater, sew er, and storm  w ater rates charged to the custom ers

of each utlllty

* U tlllty capltal prolectç h ve A n flnnnrM  as G eneral

O bllgatlon bonds m  order to obtam  * e m ore favorable l'ates.

* n e C lty 1:.8 tx'uwd otlzr m ethtd s of capltal program  flnnncm g

slne.e 1985 For exnm ple, w e have lssued approxlm ntely $183

m llllon m  A trpoh R evenue Bonds

LG  A ttachm ents Resolutlon A ffirm lng the Fmssentlallty of W ater. Sew er, and Storm  W ater

D ram age P rOJeCKS on the N ovem - r B allot

N ..



I

1 Item No. - s -

* ln return for thelr support, the Clty has1 agreed to provlde Duke power and York
T ech w lth tech nlcal Info rm atlo n re ga rd ln g

vehlcle performance as well as access tol them for demonstratlon projects. The same
w lll also be avallable to the State,

Mecklenburg County Departmenl ofl Envlronmental protectlon
, c harlotte-

M ecklenburg S chools, and any other

j lnterested organlzatlons
* Becau se o f the m u lll-pa q y pa rtne rsh lp and

j the practlcal use of the vehlcles, thechances for approval of thls grant are very

good However, lf the grant Is not awarded,j the Clty plans to contlnue wlth the prolect
bu1 Ilm lt 1he p u rchase to o n ly tw o v eh lc les,

for whlch adequate funds have already beenj donated and/or Identlfled The partlclpatlon
o f D u ke Po w er and Y o rk T ech Is not sublecl

to recelpt of the gran:I
Fund ln o '

Grant Request $ 52,800l Clty ''In-Klnd'? 41 ,900
D uke Pow er D o natlon 30 ,0 0 0

York Tech ''ln-Klnd'' 3,900l wells Fargo ''In-K1nd'' 1 ,000

Total Project Cost $129,600I

Background: ln 1he fall of 1991 . 1he Equlpment Servlces1 Dlvlslon, ouke Power company, and York
Technlcal C ollege form ed an lnform al partnershlp

to pursue 1he feaslblllty of placdng one or more1 electrlc vehlcles lnto ''real Ilfe'' servlce by clty key
buslnesses. T he vehlcle asslgnm ents, based upon

opportunltles for actual dally tase and publlc1 exposure
, w ere p lanned fo r Flre p reventlo n, s

.  

to rm

W ater S erv lces, and the Equlpm ent S ervlces' Po0l

j Fleet. The Pool vehlcle wlll be used on a rotatlngbasls by many dlfferent key buslnesses ln order to
o btaln feed back o n the co ncept's pote ntlal use and

I

I
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IItem No - 6 -

to offer greater vlslblllty of the project 'to the Ipubllc The Pool vehlcle wlll also be avallable for
dem o nstratlon prolects such as Earth D ay,

alternate fuel conferences, school programs, etc l

l

9. Modificatlon to Economic Development Loan - H. J. Properties, Inc. j
A ction : A pprove m odiflcation of an existing loan

agreement with H. J. Propertles, lnc. to: j
A ) Refinance a $184 ,263 Ioan balance and

restructure the terms of the exlsting loan; j
. and

' B) Approve an additional $21.000 for upfitting jl
eased o ffice space .

I
S taff R esource. Steve W ashlngton

Policy : O n O cto ber 2 , 1 9 7 8 C lty C o uncll ado pted an j
o rd lnance establlshlng the Eco no m lc D evelo p m ent

R evo lvln: Loan Fu nd T he fund p rov ldes Io ans lo

m lno rlty lnd lv ld uals and buslnesses localed l
prlm arlly In deslgnated C o m m un lty D evelo p m ent

target areas There have been three subsequent Iamendments lo the Ioan program.

Explanatlon of * On Augusl 23z 1 994 1he Economlc IRequest: Development Revolvlng Loan Fund
C o m m lttee unanlm o usly a pproved the

modlflcatlon to an exlstlng Economlc IDevelopment Ioan wlth H J Propenlesv Inc

I

I

I

I
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1 Item No - 7 -

* The modlflcatlon Includes'1 - reflnanclng an exlstlng Ioan balance of
$184 ,263 and

-  

provldlng $21,000 In new loan fundsl to asslst In flnanclng the upflttlng of
offlce space belng Ieased to C entral

Pledmont Communlty College (CPCC)1 for Its Adult Baslc Llteracy Educatlon
P ro g ram

1 . 'rhe orlglnal loan to H J propertles. Inc for
$ 19 7,000 w as approved by C lty C ouncll on

j March 27, 1989 The loan was for theconstructlon of a medlcal/offlce bulldlng at
3 60 7 Beau les Ford Road to provlde needed

j medlcal servlces to Westslde resldents
* H . J P ro pe rtles, Inc co nslsted o f W llllam  H

j Hart, who was Presldent, Glenda Jenklnsand Dr Jerry Jones

j - Each of the lhree shareholders had1/3 equ
lty Inle re st In the co rpo rallo n

-  

Each contrlbuted a 1/3 share of the1 amount needed for corporatlon
ex pe nses

-  

Mr Wllllam Hart was responslble forl maklng a1l payments, Includlng the
C lty loan paym ent.

I * The orlglnal $197,000 Clty Ioan was for 5
years w lth m onthly paym ents of $ 1 ,6 62 4 2

and a balloon pay-off due December 19941 Monthly payments on the Ioan became
dellnq uent ln A p rll 19 9 2 because M r H art

falled to make the payments Also, 1he flrst1 mortgage Ioan wlth Unlted carollna Bank
becam e de llnq uent

1 . when Dr Jones reallzed that the funds he
w a s co nlrlbutln g to the co rpo ratlo n acco u nt

j were not belng used for lhelr Intendedpurpose, he took over responslblllty for the
C lty and bank loan paym ents.

I

I
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lItem No - 8 -

@ Dr Jones has been a responslble Ishareholder of the corporatlon and has now
taken over full responslblllty of the

corporatlon I
-  H e has bo ught o ut M r H art's Interest

In the corporatlon and ls worklng to Iacqulre Ms. Jenklns' lnterest
-  H e used h Is personal funds to brlng

1he bank loan current j- He resumed maklng payments on the
C lty loan ln January 1993 and baa

contlnued maklng regular monthly jpayments
.

-  T he fo rm er v acant space In the

bulldlng has been upfllted and leased jto CPCC for 1ts Adult Baslc Llteracy
Ed ucatlo n P ro g ram

-  The bulldlng ls now fully Ieased and joccup
led

-  T he lncom e from  the C PC C  Iease and

earnlngs from Dr Jones' practlce Is j
sufflclent to cover the debl serv lce o n

the bank and Clty Ioans l
* D r. Jones w ants to m odlfy 1he exlstlng C I1y

Ioan to reflnance the $ 184 ,2 6 3 Ioan balance

d to add $2 1,000 to asslst In the upflttlng lan
c o sts .

I- The $ 184,263 loan balance Includes
the C lty Ioan d ellnq uency of $ 2 7 ,7 0 5

(Dellnquency amounl Includes Iprlnclpal, Interest and Iate charges )
-  T he $2 1,0 0 0 ln new  loan funds ls fo r

part of the upflttlng costs H J IPropertles, 1nc lncurred to modlfy the
b ulldlng to m eet speclflcatlo ns

requlred by CPCC (Total upflttlng jcost was $62
,000 )

* The medlcal and educatlonal servlces jprovlded In thls development are needed
servlces that beneflt W estslde resldents

I

I
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1 Item No - 9 -

Fundlng' Economlc Development Revolvlng Loan FundI
A ttachm ent 3

Plcturesl aackground

I

j 10. November Calendar Changes
A etion : C onsîder options for the N ovem ber 7 W orkshop

j and change the November Zonlng Meeting fromNovember 21 to November 22, 1994.

j Explanation of The November 7 Workshop ls four days before theRequest: Clty Councll Retreat on November 1 1 and 12, and
the day before Elecllo n D ay Staff had planned to

j present, at the workshop, flnanclal Informatlon Inpreparatlon for 1he upcomlng retreal lt would not
be a lo ng w o rksho p , but because 11 Is sc hed u led

j x-m. W the evenlng before the electlon, Coklncll needs toj -t7 
w

d l s

o

c

y q

u

s

s

j
kWq h. e1h e r o r n ot t h ey w 1 s h to h o I d th e+ 

,-q'/I p
,,,e , 2I lf lt ls cancelled , the flnancla l Info rm atlo n w lll be

v  
presented at the retreat as part of the reso urces

I t?,,,,,ue ' dlscusslon

The Crlmlnal Justlce Commlsslon has Invlted1 councll and other elected offlclals to Plnehurst,
N .C  for thelr sum m lt on N ovem ber 20 and 2 1

Thls confllcts wlth Councll's regularly scheduled1 zonlng Meetlng on November 21 In order to alfow
C ouncll lo attend lhls S um m lt, staff suggests

movlng the Zonlng Meetlng to Tuesday,1 November 22

1 .

I .

I

I
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IItem  N o . - 10 -

11. Octobet a Workshop Agenda I
A ction : A pprove the follow ing topics for the O ctober 3

Workshop agenda: j ' ' '
.p) I>

A ) Re-use of O ld C onventlon C enteri-'e

, é? I
x

stl B) Term Llmits for Clty Council; Y
C) Apartment and Small Buslness Garbage jC

ollection; and

D) 2030 Vision Reporl j
' &

vjj%, j

12 Executive Session I
A ctlon : A do pt a m otion to hold an executive sesslon a: the

conclusion of the m eeting for the purpose of

J ' conferrlng with the City's Attorneys concerning j
. potential Iitigation againsl 1he C stye as perm ltted by

the S tate's O pen M eeting Law .
. j

I
j 'f 

'IXy 
,%1 q jJ

(z) l1 
q . w '

45 I%'

I

I

I

I
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h ) 4I g b*

N pz Introduction to C O N SEN T l and 11

The consent portion of the agenda is divided inlo two sections' Consenl l and1 consen: ll.

j consent I consists of routine items tha: have been approved in 1he budget, are 1owbld
, and have m et M W BE criteria .

j Consent 11 consists of routlne ltems that have also been approved in 1he budget,but which may requlre addltlonal explanation
.

I

CONSENTII
13 V arious B ids

j A South Boulevard Business Corridor, Englnqering aPh
ase 11 Properw Managem t jJ> JJ, 

:/I Recommendation' The Clty Englneer recommends award to the Iowyxg 
q (bldder, Sherrlll & Assoclates, of Charlotte, North Carollna, for t''- j#

, y , t >$220,175 ss az-I /,4' Fkekp z 5u 6 # q *

M W BE Status. A m ount %  of Prolect =''- Proj '-Goals
M BE $6,8 19 .,a % . 

.R 5O5 o stt?0l wBE :4
,
740 ao --z x . a , 5no c:ax  p 'w

Compliance' Yes The Contractor has complled wlth the1 requlrements and Intent of the MwBE Program by exceeding the
establlshed co ntract goals

I

j B. Charlotte-Mecklenburg Police Department Englneering andProject Slte Excavation Property Management

j Recommendation: The Clty Englneer recommends award to the Iowbldder
, 
H all C o ntractln g C orpo ratlo n of C harlotle , N o rth C aro llna fo r

$674,583l

l z

I
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IItem  N o - 12 -

MWBE Status: Amounl % of Prolecl Proj Goals I
M BE $ 1 30 ,000 20 1 F/o 9%

WBE $0 0% 7% l
C om pliance: Y es C ontractor has com plled w lth the requlrem ents

and Intent of the MWBE Program by exceedlng the overall contract j
goal

l

14 In Rem gemedy Action l
A . 3 34 û A m ay Jam es A venue

Action: Adopt an ordinance authorlzing the use of In Rem j
q eJ)4.; Remedy to demolish and remove the dwelllng at

jo j$' h' 3340 Amay James Avenue (Reid Park/
# 

N eighborhood) w hlch ls located in the C ity W ithin j
X( -* ' a city boundaries.

m tachm ent 4 j

B . 2302 &  23û3 %  Tate Slreet I
Action: à Adopt an ordinance authorlzing 1he use of ln Rem

tq Rem edy to dem olish and rem ove the dw elling at l!
$% 2303 & 2303% Tate Street (Biddleville =?> $k )Y

. Neighborhood) wbsch ls Iocated in the City Within ji 
a Clîy boundanes-

be /%ï
Attachment 5 l

c . 1a 1 G off m reet j
A cxion : A dopt an ordlnance authorizlng the use o f In nem

1 l ''': ldo'k ftostdreemezotlsl/ohsaknlndsaresmoomvea s'loerod we'' ln g a t I
$ . , %tib 3 x

elyhborhood) whfc: is Iocated In the city within+  
' 

a c lty b ou nd arIes j9
- q.1 ,%

h mtachment 6 If

I
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l Item No - 1 a -
.  328 Tuckaseegee Road lI ; -- -

kz dopt an ordinance authorizlng the use of ln RemA ction: @

Remedy to demolish and remove the dwelling atl o a28 Tuckaseegee Road (seversville Neighborhood)
T hich Is Iocated in the C ity W ithin a C lty

+ 'j boundanes
4y ï g Attachment 7$ : 

,ï1 & v:,I 
,> ?)')

' 

E . 4 0 2 A  &  B Jones s treel

1 -Action: Adopt an ordinance authorizing the use of ln Rem
) Remedy to demollsh and remove 1he dwelllng atö 02 

A & B Jones Street (LakewoodI ,
.

:; ; :' 4j ) Neighborhood) which ls Iocated in 4he Clty Wlthln
' a C lty bo undarles.

l )39-V' A
ttach m enl 8

I F
.  4 0 2 1 G ro ve A venue

j Aclion: Adop: an ordlnance authorizing the use of In RemRem edy to dem ollsh and rem ove 1he dw elllng at

L 4021 Grove Avenue (Derita Neijhborhood) whlchl % Jj's is located In tNe citv wlthln a clty boundaries.
+  (;9

Attachment 91 l'-ff-ï ,

G. 21 19 Haines StreetI x
A clion ; A dop t an ord lnan ce auth o rizln g the use o f In R em

Remedy to demollsh and remove the dwelling at1 21 19 Haines streex (uncoln Heights
N elghborhood l w hlch is Iocated '1n the C ity W ithin

j q jj a City boundaries.
VV) 6 Anachmenl 1Gîk

.

,I 11.1-1-$

l

I
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Iltem No - 14. -

H. 2351 Olando Street I
t) Action; Adopt an ordmance authorizlng the use of In Rem/ 

a y Remedy to demolish and remove the dwelling at j(I
,
V  n g ,1P l 2351 Olando Street (Druid Hills Nelghborhood)

P' i PI- which is Iocaled in the Clty Within a City1 .' ) uoundanes
.  j4%$

Attachment 1 1 I

1. 2624 Milton Road jê
-

ction: $ ..,jrs A dopt an ordinance authorlzlng the use of In Rem
' 

R /*' Remedy to demollsh and remove the dwelling at j' 
624 M llton Road (O ak Forest N eighborhood)

. .e# hich is not Iocated in the city Within a Clty
./ - q'.'# 5s boundaries I

&' q'o t- z mxacumen, :2 ----,, j oa jJ 
: Aqr:9 1
15 . R efund of C ertaln T axes

Action: Recommend adoptlon of a resolutlon autborizlng lj u  the refund of certaln taxes assessed through

''A)e clerlcal or assessor erfor in the amount of .-..---

$40,635 86 I
A u acb m ent Aa 

-$ *$% l
'  

j

16 Street Maintenance Resolution j
A ction : A dopt a resolution to transfer m alntenance

% wo-lW responsibillty for 31 streets from the North j9+ - c
arolina D epartm ent of Transportation (N C D O T ) to

$% the City of Chaflotte.15$ I
Staff Resoutce: R N Pressley

D 1

I
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1 Item No - 1 5 -

Policy: The Clly accepls State malntalned streets upon1 request and mutual agreement and/or when the
streets are w lthln an an nexed area and not part of

1he NCDOT prlmary road systeml
Exp lan atio n o f * O n J une 3 0 , 1 9 9 4 , the C lty an nexed areas In

Request: soulh and northwest Mecklenburg County1 whlch Includes 31 streets prevlously
m alnlalned by N C D O T

1 . These streets are not on Ncoo-r's prlmary
road system  and q uallfy fo r m alnte nance

j under the Clly's Street Malntenance Pollcy

* The attached resolutlon requests NCDOTj transfer of malntenance responslblllty for
these slreets lo the C lty .

I

17 Municipal Agreement - Railroad Grade Crossing - Tipperary StreetI
A ction: A ) A pprove the M unlclpal A greem ent betw een

the Clty of Charlotte and the North Carolinaj Department of Transportatlon (NCDOT) for
im pfovem ents to the A berdeen . C aro lina ,

S 5Y and Western Rallroad grade crosslng wilhl ' Tlpperary street; and% 
)

1 B) Adop' the Resolution to authorlze the Director1 of the Department of Transportation to
exe cute 1h e M u nlclpa l A g reem ent

1 staff Resource: R N Pressley

Explanation of The Aberdeen, Caroilna, and Western Rallroad1 Request grade crosslng wlth Tlpperary street requlres
ce rtaln crossln g protectlo n Im p ro ve m e nts, and a

Munlclpal Agreement between the Clty and1 Ncoo'r ls requlred before aII crosslng related
Im pro ve m e nts can pro ceed

I

l ö

I
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Illem No
. 

-  1 6 -

CONSENT 11 I
18 Landlord-T enant M edlatlon and R eim bursem ent Program  Budget O rdinan ce

lAction: Adopt an ordlnance appropriatlng &he following
j q.tB? ) Aï funds as previously authorized by City Council on

1.-, ' lm April 1 1, 1994: j% ./ >,P 
/tC ti A) $40-000 for the Landlord-Tenant MediationO ï

P

jy

r

o

o

m

g C Q
s

m

m  
J l 1 Ycl aCi l isf ' ocdo ulti 1)b; allR d Z O CY C 6 f e C l'a l j#

y,l .

B1 $ 110.000 to provide rental propertv owners jK 
w ith access to a o ne-lim e p er len anl Ioan o f

up to $1,500 for relmbursement of repairsb.' j .C
, . jtz 2 w'wre 1

-  the m ediator flnds that violations w ere

due to tenanî abuse rather than ownerh t, neglect
, 1

-  

the Iandlord agrees not to evict the16 (
.

% ' tenant fo r six m o nths prov ld ed n o olher

h Iease provlslons are vlolated , and j
-  th e Ioan Is forgivable if lh e tenant

co m pletes a co u n se lln g co u rse a: Fam lly

H ouslng S ervices designed to alter j
destru ctive b ehavlor pattern s.

lStaff Resource: J W Wallon

Policy: Charlotle's Comprehenslve Houslng Affordablllty 1Strategy (CHAS) approved by Clty Councll on
O cto ber 2 5 , 1 9 9 3 states that the C lty o f C ha rlo'tte

and local houssng provîders wlll pursue progfams jand actlvltles whlch address lhe followlng

prlorltles 1
-  preservatlon of exlstlna houslno
-  strengthenlng nelgsb Jrèoods '-and commun,ty-

b

p

a

ro

S

m
eltl n'llll fz-l' Ou fll c I e n cy 1

-  P ro m otlng ho usln g a fso rd ab lllêy

-  Expandlng affordable hogslng j
-

-  l

I
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1 Item No- - 17 -
Explanation of * O n A prll 1 1 . 1 994 C lty C ouncll autborlzed

1 nequest: the Landlord-menan't Medlatlon andnelm bursem enl Program  as recom m ended by

1he C om m unlty D evelopm ent and H o uslng

1 commlttee
j @ Approprlatlon of the funds was Inadvertentlyomltted from the yeaf-end wlnd-up budget

ordlnance. m aklng thls actlo n necessary lo

j lmplement the program
* Funds are avallable In the C lty H o uslng Fund

I * The Landlord-Tenant Medlallon and
Resm bursem ent Program  ls deslgned to

I - Preserve the houslng stock by
m lnlm lzlng and co rrecllng tenant-caused

j pfoperty damage,- Dlsllngulsh tenant-caused damage from
cases of ow ner neglect and enco urage

j destructlve tenants to aller thelrbehavlor patterns;
-  

P re ve nt ev lctlo ns a n d the Im p o sltlo n o f

1 ltldçments agalnst tenants whoslncerely wlsh to make restltutlon for
dam age they have ca used ,

l - Lower Iandlords' perceptlons of rlsk Inoperallng affordable rental houslng, and
-  

Encourage Iandlords and tenants to

1 settle thelr d'sputes outs,de the courtsystem

1 * A staff person has been hlred for one year toIm ple m e nt the p ro g ram  T h e s'aff pe rso n w l1l

w ork tn the O fflce of the C lerk of C ourts

1 However- communlty Developmentsupervlses the po sdtlo n

I

1

I

I
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Iltem  N o . - 1 8 -

19 Street Main Extensions - Professional Services Contracts I
A clion : A p p rov e th ree P rofessio n al S ervices C o ntracts no t

(..) to exceed the amount of $150,000 each with jvarious consultants as sho w n below . T hese

contracts w il! provide surveyin g and design

servlces for water and sanltary sewer main j
extensions.

Summary of Recommendation: j

East Area: I
O gden Envlronm ental &  Englneerlng S ervlces C o ,

lnc I
W est A rea :

W oolpert C o nsultanls j

South Area- I
W  K  D lckson &  C o m pany , lnc

S taff R esou rce : D o ug B ean 1

Pollcy: The Slreet Maln Extenslon polfcy was adopted IMay 1992
, 
and revlsed M arch 19 9 3 . T he revlslo n

m ad e w aler and sew er serv lce m o re affo fd ab le 'to

appllcants. 1
Ex planatlon of @ T he de m and #o r w ater and sew er serv lce

Request: lncreased dramatlcally due to adoptlon of the IStreet Maln Extenslon Pollcy

* CMUD'S goal Is to provlde servlce to an jap pllcant w lthln slX m o nths after app llcatlo n

W Ith th ree In-ho use tea m s, C M U D  ca nnot

meet thss goal on a conslstent basls j
* In o rd e r to m eel th e s1x m o nth serv lce

oblectlve, several consu
-ltants have been j

selected to asslst In provldlng deslgn/s

servlces %' I

I
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1 Item No - 1 9 -

* Award of these contracts wlll allow CMUD to1 asslgn the surveylng and deslgn of some
w ater and sew er street m aln extenslo ns to

the appllcable consultantI
* A II three co nsullanls w ere selected by a

competltlve process based on quallflcatlons1 and experlence, accordlng to the clty's
approved co nsultanl selectlo n process

1 Background: On June 14, 1993, Clty Councll approved a
professlo nal servlces contract w lth C onco rd

j Englneerlng and Surveylng 'to provlde surveylngand deslgn servlces for water and sanltary sewer
stre et m a ln ex te n slo n s

I The professlonal servlces contracl wlth Concord
w as successful ln helplng to achleve the s1X m o nth

j goal However, 11 would be beneflclal to haveseveral consultan'ts worklng In deslgnated areas

j To maxlmlze efflclency and productlvlty, Staffdlv lded M ecklenb urg C o unty lnlo 'hree secllo ns

East, Wesl, and South Thls dlvlslon Is used n0lj only for deslgn and surveylng servlces but Is used
to p repare co nstructlo n co nlracts, also . T h ls

enables a contractor to work conslslently In oneI area. Iess travel tlme for Inspectlon and
m anagem ent staff, e1c

1

1
/I 

,

20. Resolution A ccepling FA A  G /apt' Budget O rdlnance and G ontracts

l Aclion. A) Adopx a resoluxion accepttng a Federal
A viation A dm lnlstratlon (FA A ) G rant in the

i- amount of $ 10,023, 1 16,I .? 59-5

tkl $

I
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IItem No. - 20 -

b 3 s) Adopt an ordinance appropriating 11. .
q $11-s9a-0a4 to provide funding for theJU bi'z wy second phase of the FY94

. 

Airport j0 pà lmprovements Projects, including Air Cargo
C enter - Phase 2 ; S ite Pfeparatio n and

Paving, FBO Expansion - Paving Taxilane and IHigh Speed Taxiway Exits, Parl 150 Noise
Pro gram . and M aster Plan Land A cq uisitio n ;

1V''JI Award a contract in the amount of
$3 ,0 6 7 .9 23 .4 2 to lhe Iow  bidder A PA C -

N G eorgia
, lnc. of Augusta. Georgla for the A1r jCargo center - Phase 2 - Slte Preparation and

/ $ Paving and FB0 Expanslon - Taxllane Paving,
and jk

D ) A w ard a contract in the am ount of

42.736,746.43 lo the Iow bidder APAC- jGeorgia
. 
Inc . of A ugusta , G eorgia fo r the

High Speed Taxiways. I
S taff R esource : T J O rr

Po llcy : A lrpo rt M aster P lan j
Ex p lanation of T he FA A  has offe red a g rant fo r $ 10 ,0 2 3 ,1 16 lo

R eq u est p rov ld e the Fed eral share of FY 9 4  A lrpo rt j
lm provem ents P rojects and o n-golng Part 150

N o lse Pro g ra m  and M asler P lan Land A cq ulsltlo n

T hls grant lncludes the rem alnder of the A lrport's j
FY 9 4 entlllem ents m o nles and $6 ,2 74 ,4 2 6 In

dlscretlonary funds for nolse programs and alrfleld 1capaclty

Addltlonally thls ordlnance approprlates I$816, 931 of Alrport dlscretlonary and $752,987
of excluded centers undestgnated m onles (I.e

Alrporl Fund Balances) to fund the Clty's share of jthese FY94 Alrport Constructlon Projects. Councll
has prevlously approprlated the C lty's share of

f

p

u

j a

n

yy

d I

j-njofio jpcjj j s1j yBj oooN o I s e P ro g ra m a n d M a ste r j)

0 1
$

I
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l ltem No - 21 -
Funding: The ordlnance approprlates funds as follows.I

Federal A lroort

C onstrtlctlon C ontrol 4 4 ,709 ,752 $ 1 .569,9 18

I part 1 so uand ; a-oa4,oa8Church of G od $ 1 ,9 33 ,388

M aster Plan Land $ 34 5,9 38

I TOTAL &10
,
0 23 ,1 16 $ 1.569 ,9 18

j Background: On June 27, 1994, Councll accepted a FAA Granl,ln the amount of 47
,
764 ,4 3 9 , the lnltlal fundlng

that C o ngress approprlated , fo r h lgh prlo rlty alrport

1 lmprovement prolects The June grant representeda portlon of the W94 ftlndlng. Congress has now
autho rlzed 1he rem alnder of th ls yea r's fund lng

I Thls current actlon accepts the flfst grant for FY95(C
lty's hscal year)

l In order to be ellglble for the avallablj/AAfund lng , the rem alnder o f the A lrpo rt

entltlements must be commltted by September 3O,1 1 994 (end of federal flscal year)

The Alrport Advlsory Commlttee has approved thel adoptlon of thls resolutlon
, 
the ap p ro p rlatlo n of

funds, and the aw ard of co nstructlon contracts to

j the Iow bldders
A pA c -G eorglag lnc. - A ir C argo C enter and Taxilane

j MWBE StatusAmount % of Project Prqect Goals
M BE $38 6,20 0 1 2 6 %  N A

WBE $227,384 7 4% NA1 oBc 'roxal :6 , a,584 2o% 20%

Compllance YesI
A pA c -G eorgla, Inc . - H lgh S peed T axlw ay s

MWBE Status.j Amoun: % of Projec: Proiect Goals
M B E $ N A

W BE $56 2 ,00 0 20 %  N A

1 DBE Total $562,000 20% 18%
C o m pllance Y es

l

I
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IItem No - 22 -

21 . Approve property acquisitions #A-C and adopt condemnation 1resolutions #D-F.

For Avlatlon property transacllons A-C, the purchase was determlned by an IIndependent appralser and was revlewed by a second appralser. Each
appralsal co nslders the speclflc quallty and quantlty of the house T he tax

value ls delermlned on a more generlc basls and wlll be hlgher or Iower for jhouses wlth certaln atlrlbutes Resldentlal property Is acqulred per Federal
G uldellnes 4 9 C FR Part 24 of the U nlform  A cq ulsltlon and Relocatlon A ct of

1970 The owners are ellglble for relocatlon beneflts. Acqulsltlon and jrelocallon costs are ellglble for Federal Avlatlon Admlnlstratlon
re lm b u rse m ent.

IAcquisltions: A
. Proiect: F A .R . Part 1 50 Land A cqulsltlo n

O w n ertsl M r and M rs C o llln R o blnso n

Properw Address' 3332 East Wlllow Lane jProoerw to be acaulred 25 acres
Im orovem ents 3 bedroom , 2 bath a

slo ry < jTax Value n/a
Purchase Price: $34,000 I

B . Proiect: F A  R Parl 1 50 Land A c qulsltlo n

O w n ertsl M r. and M rs Earl Lee

Pro oertv A d d ress 4 4 0 8 Pebb leb ro o k D rlve l
Pro oerw  to be aca uired 24 1 acres

Imnrovements 3 bedroom, 1 bath, ranch ITax value. $45,180
purchase price $51 ,ooo xq- nt'l 

z

iect A nnexallon FY runk to O Id 1C. Pro
Plan k R oad A rea 7 , Parcel N o 6 8

Ownertsl Plne Island Country Club, lnc. IProoerw Address 1701 Stoneyrldge Drlve
Proo erw  to be aca u lred . 58 ,8 4 8 sq f't o f

Permanenl Easement plus 1 16,041 sq.ft j(2 663 AC ) of Temporary Constructlon
Ease m enl

Imorovements Large trees, three sodded jfalrway crosslngs
Tax Value' $2,054,860 j

.

Purchase Price $65,00 '-' j
L* I

I%



I

l Item No - 23 -

Remarks. Thls sanltary sewer Ilne follows1 the natural dralnage path throughout the golf
co urse ca usln g co nslde ra ble d am ag e to th ree

sodded falrways, numerous trees and1 Iandscaplng as well as dlsruptlon to the golf
co urse o peratlo n fo r 2 2 w o rklng d ays T he

seqlement was based upon two appralsal1 reports and revlewed by a thlrd appralsal

j Zoned. R-3 Use Golf CourseTax Code Part of 031-103-63
,0 3 1-0 9 3-10

I .condemnatlons D
.  Project: carm el Road W ldenlng, Parcel

No 1o0j S s
.

. $5 owners. Edward R McHenry, Jr & wf ,
#  SN'f Jane L McHenry & any other partles of

3, Interest1 l 
Property Address 4443 Carmel Road1 ' Pro

o erw  to b e a ca u ire d 3 ,8 5 7 3 0  sq ft

(0 08855 AC.)j Imnrovements Trees and Iandscaplng
Tax V alue $227,770

Purchase Prlce $4,200j Remarks Thls property fronts on Carmel
Road T he road w ldenlng prq ect w lll cause

a loss of approxlmately elght feet ln depthl plus a temporarv constructlon easement
causln g the Ioss of trees and landscaplng

The owners have countered our offer In the1 $50,000 range The counter offer was not
substa ntlated by an app ralsal T olal A rea

40,000 sq ft (0 9183 AC ), Area to be1 Acqulred 1 ,254 70 sq ft (o 0288 Ac ),
T em po rary C o nstructlo n Easem ent

2,602 60 sq f't. ( 0.0597 AC.); Area1 Remalnlng 38,745 30 sq ft (0 8895 AC )

Zoned R-3 Use Resldentlal1 Tax code 21 1-1 73-02
CI

I

I



I

Ite m  N o 
.XQ - 24 - l%

.
% E proiect: Mallard Creek Trlbutary Outfall

,

U jfkb parcel No 1 j'Y h jol o
wnerts) susan Burr Alexander Boone,%

James F Alexander, John Wllllam lAlexander, Stella Alexander Harman & olher
p artles o f Interest.

Prooerw Address: 52 68 acres off 1-85 at IMallard Creek Road
P ro oerw  to be acu u ired : 2 8 ,9 0 7 6 sq .ft.

(0.66 AC ) 1Imorovemen4s None
T ax V alue. $22 8 ,2 60

Purchase prlce $3,100 jRemarks. The proposed sewer Ilne wlll be
Installed as part o f the c apltal Im prov em ent

Program The Ilne ls to meet the forecasted jneeds of 1he Mallard Creek area There are
fo u r o w ne rs Inv o lved In the settlem e nt, an d

W

c olllmllt ZI obl 1 1 1 Jefrll bo rl ll 7 nl ll qll s' t e d l
A cqu lsltlo n prlce as dete rm lned by an

lndependent appralser Is $3,100. Total jArea 2
, 294 ,74 0 80 sq f4 , Perm anent

Easem ent 13 ,6 7 3 6 0 sq ft . T e m po rary

constructlon Easement: 14,493.80 sq ft ; jj Area Rema
lnlog 2 29 ,3 60 .60 sq .f't.

zoned: R-3 Use vacant jT
ax c ode 04 7-1 8 1-14

q1 F
.  prolect: D ed ham  place s anltary s ew er R lqht I+e

: o f W av , P a rce l N o 2
'

Y Ownertsl Mlchael J zupon & wf , Lorralne j)
z.f S zupon, and any other partles of Interest
''p r- Prooertv A ddress 180 5 C lem atls D rlve

Pronerw to be acauired 3,71 7 sq ft (0 08 IAC ) of Permanent Easement and Temporary
C onstrucllo n Easem ent

m ,f'.z Im orovem ents' T rees
, 

shrubbery, and plants j( v max value $344,600(j/ %
Purchase Price. $6,3 50

I

I

l
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1 ltem No. - 2s -
Rem arks T he sublect parcel Is located o n

I clematls or,ve The prqect requkres theacqulsltlon of a 15' wlde Sanltary Sewer
Perm anenl Easem en! and 1 5 ' T em po rary

l constructlon Easement along the rearportlon of the parcel causlng the rem oval of

trees, shrubbery , and plants. A fter

1 numerous meetlngs and phoneconversatlons, the property ow ners refused

the Clty's appralsed offer for the needed1 
,.g. 

areas Total A rea , sq.f't (0 48.: .

'''''J- ' f o AC.1, Permanent Easement to be Acqulredo
I (, :-1.7845 sq ft (0 042 AC.), Temporary1 constructlon Easement 1.78-72 sq.ft. (0 o42

A C .), Rem alnlng A rea' 197.1-9+ .s fl (0 G 'I-

I Ac'' r.rF (
,

Zoned: R-3 U se Resldentlal jj 1ke 
v.

1 , T3X Code' Part of . 1 83-1 1 1-48 AX S..F% o' 4, q
jz .( j.;y ;j4

A  p' ' fl' JI j () : qt'T9
1'$ t;e (-y'Az

, / #

I f t-pa' 'oof$

I

I

I

I

I

1

I
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